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Good project management is good business.  If projects
fail, or only partially succeed, the impacts are always
business impacts.  PRINCE2 provides a pragmatic,
sensible approach to managing projects.  The good news
is, it really does work.
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This course was written

By Nick Graham of Inspirandum,

author of the best selling book PRINCE2
for Dummies.



an outline
This The Inspirandum briefing is for senior managers (not necessarily at director
level) who need to understand the nature of the PRINCE2 Project Management
method and why it is important for their organisation. The briefing is relevant for
the public sector as well as the private sector.

Good project management is good business. If a project fails, what happens? There
is lost money, lost business opportunity and often staff are demotivated which then
hurts the organisation still further. This ‘business’ argument holds good equally well
in the public sector. In the private sector, if money is wasted, then that is lost profit.
The mechanism in the public sector is exactly the same only this time the ‘bottom
line’ it is less service being delivered for the allocated budget.

PRINCE2 is a ‘best practice’ approach to project management. But adopting it in
the organisation is not just something for Project Managers; it involves more senior
managers too. This is exactly the same as a manager being responsible for a
department - it is not just something they leave to the staff. The PRINCE2
Boardroom Briefing explains what the method is and how it can be a very real help
with projects, including how it is structured to help avoid the well known causes of
project failure. It also looks at the organisational implications for adopting the
method. The session normally includes a ten minute practical exercise to give a
flavour of just how effective its approach is.

the audience
The briefing is for senior managers who want to know what PRINCE2 is about, how
it works, why it works and why it is important to the business. It is not sufficient for
those who will serve as members of Project Boards. Please see our specific courses
for Project Board members to meet that need.

Inspirandum’s clear delivery style makes this event effective where those attending
have English as a second language.  We work worldwide with English speaking
audiences or with translation.

delivery
The briefing is designed for ‘in company’ delivery so that it can be geared to your
own projects and organisational characteristics. There is a short time for discussion
so that the practicalities of applying PRINCE2 to your particular organisation and
types of project can be examined, but the speaker will always be happy to stay on
after the session to discuss any more detail with those who have other questions.

The briefing is usually delivered in either 2 hours or 3 hours, but clearly more
information and explanation can be put across in a 3 hours session. It can be run in
your own conference or training facility or at a commercial conference venue.
Shorter presentations can be provided where there are greater pressures on time, but
of course content is further reduced.
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Inspirandum PRINCE2 training is fully accredited
and we offer a comprehensive range including
                     project boards and full practitioner training
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INSPIRING EXCELLENCEThe standard of project management in my
company directly affects the bottom line.

MD OF A UK SHIP FITTINGS COMPANY

Senior Management
briefings are normally
delivered personally by

Nick Graham.

Nick is a member of the
Institute of Directors (IoD) and

author of the  book
‘PRINCE2 for Dummies’

A methods specialist,
Nick has been working
with PRINCE2 for more
than 25 years - before it
was called PRINCE2.



about Inspirandum
Inspirandum is a small specialised company dedicated to highly professional
training and consultancy on approaches and methods known to work and work well.
In the field of project management, the company offers generic training but also
specialises in PRINCE2.  The courses are fully accredited and the course author
is very experienced having been involved with PRINCE2 since before it was
PRINCE2.  Most companies talk of delivering excellence.  In Inspirandum,
repeated feedback from customers show that we routinely deliver it and a large
proportion of our work is repeat business.

Customers include a very wide variety of public and private organisations from
Government bodies through very large international companies right down to
independent consultants.

costs
Costs for the briefing are in 3 areas.  These are tuition, tutor expenses and course
materials.  Tuition is by a professional Inspirandum tutor who has experience of
using PRINCE2 and can explain the method with understanding.  This cost is at a
daily rate.  The tutor’s expenses are at cost, with car mileage at the published UK
Inland Revenue rate, any accommodation at 3 star standard or above and any air
travel at business class or above.  Materials costs are then charged for each person
attending.  This means you can add extra people to the briefing for just the cost of
the materials.

“Excellent”
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briefing content
Why projects go wrong

The business impacts of failure

PRINCE2 background

The ‘business’ driver of PRINCE2

The basic structure of the method
  - Processes
  - Components

The key to successful use of
PRINCE2

A planning example - how the
method is effective for project

PRINCE2 roles and responsibilities
  - Project Board
  - Project Assurance
  - Project Manager
  - Team Managers
  - Internal and external team

The Exception Management principle

So, does PRINCE2 really work?

Discussion and questions on the
successful implementation of the
PRINCE2 method.

further information and booking
For any further information about this course, please do contact us and we will be
more than happy to answer your questions and talk through specific requirements..

To book, again please contact us.  We will be pleased to discuss detailed pricing
and possible dates.
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